& YEARS OF
) °'“ PARTNERSHIP
Y ™ & IMPRCT







OROR®
OROR®



1946 1994 2019

JARE CARE é;%
care

NN N

|CARE]| .y éﬁ
care care

1984 2003 2024



ACKNOWLEDGEMENTS

Acknowiedgements

Editor:
Ram Das

Planning:
Tony Michael Gomes, Mehrul Islam

Content and Coordination:
Mugrat Daud Pritha

Contributors:

Abdul Mannan Mazumder
Adbus Sobhan

Ahmed Munier

Brian ¥aster

Chandra Prasad

Dr Muhammad Musa
Fatema Jahan Seema
Fazlul Hague

Gopal Chowhan

Hafijul Islam

Hafizar Rahman

ighal Miah

Kaiser Rejye

Md. Miaz Morshed Khan
MNadira Khanam

Rawnak Jahan

Shamim Ahmed

Taznim lslam Samia
Tasneem Mahmood Chowdhury

Design and Print:
Pixel Y Communication

Photo Credit

Abdus Sobhan

Abir abduliah

A BM Baifuzzaman
Akram All

Lpel Pavel

Asafuzzaman Captain
Asma Begum

CARE Archives

CARE Bangladesh Archives
Chandan Robert Rebeiro
Dr Muhammad Musa
Elias Mahmood

|gbal Miah

Jannatul Mawa

Jora Currington

Josh Estay

Joys Shikder

Hathleen Pricr

Mahmud Al Hag Patwany
Mohammad Hasan Zobayer
Monjuri Begum

MNancy Farese

Paryez Ahmad

Parvin Akter

Peter Caton

Pintu 5aha

Priyotosh Das

Roberts Sila

Sarah Easter

Soydul tstam

Tasneem Mahmood Chowdhury
Yeasmin Akhter

Long-term partners

Ashokta Punarbashan Sangstha (APOSH)
Barguna MNari Jagoran Karmosuchi (JAGD NARI)
Bangladesh Institute of Labour Studies (BILS)
Center for Matural Resource Studes (CNRS)
Dhaka Ahsania Mission (DAM)

Eco — Social Development Organization (ESDO)
Friends In Village Development Bangladesh (FIVDE)
Gram Bikash Kendrs (GBE)

GRAUS (Gram Unnayon Sangathon)

WUkt Cox's Bazar

hiukta Akash Bangladesh (MAE)

Mahidelb Jubo Somaj Kallayan Somity (MJSKS)
Mational Development Programme (MOP)
Eeaple’s Oriznted Program Imiplementation [POR()
Rupantar

Society for health extension judo Malayan comity (SHED)
Sheva Nari Shishu Kallayan Kendra {(SHEVA)
Samaj Kallyan Sangstha [SKS) Foundation
Unnayan Sangha (US)

Village Education Resource Center (VERC)



EDITOR'S NOTE

Editor’s Note

75 years iz g lifetime As a life pssses
through iis mements of triumphs and
tribulations, successes and disappointments,
highs and lows, CARE Bangladesh had if's
momeants too. Each of these moments
shaped the ocrganization and sirengthened
its edifice on which it stands today, towering
yet humble and groundsd.

This book is an attempt to put in print this
historic journey. Page by page, we have tried
to capture snippels from the |ast seven and
half decades of our work in this country
which had far reaching impact on the
peoples lives. This book is also 2 testament
of the desp and emotional partnership with
the people of Bangladesh, it's vibrant <ivil
society organizations, It's governmeants over
the years and our donors who all believed in
us and frusted us. This book is also 8 fribute
to the people of this country for ther
increcicle sdaptabllity and resiliencse. We
have tried to capture the lives we have
touched, the communities uplified and the
positive change we have catalyzad.

While | writa these lines | cannot help but
think of the lives CARE iransformed, the
soarks of innovations over the years, and the
countless moments of kindness that defines
our legacy This is also a iribute 1o the CARE

staff, the first ever recruit in 1942 {ill today,
who have been instrumental in building this
organization, brick by brick to what it is
today. I'm aware we are standing on the
shoulders of giants. The pages in this book
is-not just sbout the 75 years of CAREs
work, it's about how CARE and iis pariners
worked their heart and soul, poured Into
every moment of s exstence it is salg,
whataver you write about the beauty of a
rose you still fall short of it We have given
everything possible to capiure CARESs
miomentous journay, yet | feel there are a lot
which have been left unsaid and cifficult 1o
put into black and white.

My gratitude fo thousands of CARE
colleagues over the seven and half decades,
to hundreds of pariners and governmants
aver the years, our donor partners, and
millicns of people from the community who
fondly remember us. Thank you for standing
by us in this momentous journey of impact!

in gratituds,

Ram Das
Country Director
CARE Bangladesh






MESSAGE

Message from

the Director General, NGO Affairs Bureau

CARE iz marking 75 years of operations,
working side by side with the government 1o
eradicais poverly and empower the people
of Bangladesh

CARE s one of the oldest INGOs operating in
Bangladesh. In their years of operation, thay
have managad to reach the most desolate
lscations of the country and impact the fives
of the most seciuded communities. The
projects being Implemeanted by CARE have
intreduced many new methods and models
for improving women empowerment,
agricultural production, disaster resilience,
climate change adaptation, health, hygizne
and more. Their objectives have always
aligned with the interast of the Gav ermnment
and the people of the country. Collectively,
all the diverse projects that CARE has
implemanted  over the decades have
tremendously contributed io the development
effarts of the Government of Bangladesh
with an aim to contribute to the attainment
of MDG and 50G goals

CAREs rich experience and experiise has
made them a reliable and trustworthy
partner in the past decades, and 1 am
hoopeful that they will continue to partner and
support the causse of Bangladesh's
development in the years to come.

| would like to congratulate CARE, along with
all their former and current employses on
having completed this leng journey and
thank them for the continucus support thay
have provided over the years. On behalf of
the Government of Bangladesh and all its
people, | wish them all the best for their
futura endeavours.

NS

MD. Saidur Rahman

Director General (Grade 1)

NGO Affairs Buresu, Chief Advisor's Dffice
Gowvernment of Bangladesh



MESSAGE

Message from

the Mission Director, USRID Bangladesh

USAID congratulates CARE Bangladesh on an
imoressive 75 years of dedicated service as
oneof the longest-senving international NGOs
in Bangladesh

Since the 1970s, USAID has partnered with
CARE to implement numercus programs
focused on improving food security, nutrition,
EMErgency resgonse, empowering women,
and sirengthening resilience in marginalizeg
communities.

Each program played a vital role in addressing
the svolving needs of Bangladesh — especially
in arzas prone to recurring natural dizasters,
chronic food insecurity, and mainutrition

The innovative approaches developed through
these Initiatives continue to serve as effective
models - for smpowsring people fo it
themsalves out of poverty

We express our gratitude for the tireless
efforts of everyone who has confributed fo
improving people’s lives and livellhoods over
the course of many decades.

A il

Reed Aeschliman

Mission Director

5. Agency for international Development
(LISAID) in Bangladesh
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Message from

07

the British High Commissioner

The British High Commission in Dhaka
congraiulates CARE on = 75th anniversary
in Bangladesh.

The UK is committed to ending extreme
poverty, fackling «climate change and
addressing the biodiversity crisis.

Our approach is grounded in parinerships.
The UK Government values its longstanding
parinership with CARE and recognizes fis
important contribution to Bangladesh’s
development | am particularly excited about
our ongoing partnership in climate
sdaptation in ecologically vulnerable areas

| logk forward to working togsther io
strengthen cur parinership and accelerats
climate action in Bangladesh.

| wish CARE continued success: in fts
mission

5 C.Coten .

H.E Sarah Cooke
British High Commissioner to Bangladesh



MESSAGE

Message from

the United Nations Resident Coordinator

to Bangladesh

| extend my hearifell congraiulations io
CARE cn this remarkable milestone of 75
years of dadicated service in Bangladash. As
g lzading global humanitarian organization
operating in over 100 countries, CARE
embodies the walues we hold dear
compassion, reslience, anc respect for
kuman  rights. CAREs  Unwavering
commitment to human dignity has made ita
beacon of hope for countless ingividuals in
Bangladesh and bayond.

45 one of the longest-serving International
MNGOs in the country, CARE has consistently
stood  alongside  the  people,  the
Eovernment, and United Nations
organizations, halping to respond to crises
and emergencies that have affectad
Bangladesh. The joint efforis between CARE
and the United Nations, Including In
response to the Rohingya influx, have
highlighted the power of partnership in
gddrassing urgeni nesds and fostering
collaborative selutions.

CARE=ongoing disasisr response inifiatives
and commitment to combating climate
change further exemplify CARE's dedication
to those affecied Dy crises. Together, we
have made a significant impact, and it has
been an honor far me to share part of this
7 S-year journey with CARE Bangladesh.

On completing this significant milestons, |
axiand my best wishes 1o CARE and to all s
dedicated staff for continued success and
strength to carry on its iImperiant missicn

Gwyn Lewis

Unitad Nations Resident Coordinator
Banglacesh



MESSAGE

Message from

CARE President and CEO

Marking 75 years of work and impact in
Banglacesh is an immensely proud moment
for CARE. | extend my sincers gratitude and
congratulations to all those staff members
whose contributions have improved the lives
of at least one in every three people in
Bangladesh!

4s CARES largest ang longest established
Country Office, CARE Bangladesh has
pianeered many programs in, for example
food for worl, climate-change adapiation,
women's rights, and, most notably, health
and nutritjon — successes and learnings that
CARE has scaled in other countries are
shining examples of locally led, globally
scaled Impact

Arriving in what was then still 2 new country,
CARE Bangladesh has since supported
crucial leng-term developments such as
road  building;  enhanced  agriculiural
practices for increased yield, support for
nationwide immunization; work  with
Hiv-affected populations fo reduce HIV
prevalence, pioneering disaster mitigation
programs and standing with Impacted
communities 2t the onset of emergencies.
CARE was also among the first
organizations fo provide support 1o

Rohingya r=fugees, In the world's biggest
refuges camos

I all Bs work, CARE Bangladesh continuously
and conscigusly focuses on women and girls
to ensure - eguitable justice. And we
gratefully acknowledge the many important
partnerships that have helped CARE provide
servicas inall comers of the country.

On this milestonz anniversary, | salute CARE
Bangladesh for sxemplary service and
dedication over many years. And | look
forward to a confinuing joumey of
excellence and impact together

Warmly,

Michelle Nunn
Presicent ang CED, CARE
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Message from

10

Asia Regional Director, CARE

As we celebrate CARE's 75th anniversary in
Bangladash, | am filled with gratitude and
awe. Owver the yaars, the couniry has faced
immeanze challenges - devastating natural
dizastiers, the Rohingya refugee crisis, and
socio-economic difficulties. Yet, through it
all, the resiliznce of the Bangladeshi people
has been truly inspiring

Throughout my joumey with CARE, first as
Country Director and now as Regional
Director, | have witnessed how CARE and
our dedicated pariners have fouched the
lwes of countless individuals, especially
women and girls. Together, we have
adaptad, innovated, and gone the extra mile
to support the most  vulnerable
communities. Our achievements would not
have been possible without the unwavering
commitment of our partners, who have been
instrumental in reaching those most in need

From emergency relief to building long-term
resilience, CARE and our partners have
always bean thers, offering hope, support,
and the tools needed to thrive. As we look

aheaad, the world is becoming Increasingly
complex, making our work even more
challenging but also more crucial. 1 am
confident that, alongside our partners, we
will continue to lead the way, ensuring
Bangladssh ramains a beacon of strength
and positive change Cur commitment to
those who nead us most  particularly
womesn and girls, remains at the heart of our
mission, and we will continue this journey
together

Ramesh Singh
Regional Director, Asia
CARE
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Message from

1

Country Director, GARE Bangladesh

It is an absolute hanour to be part of CARE
Bangiadesh, as we mark 73 years of our
service to the causss and people of
Bangladesh.

| am humbled 1o note that we have played 3
significant role in creating shared valus and
in shaping the socio-economic development
of the country over the years. This has been
possible due to the selfless service of the
staff and trusted parinerships we have
nurtured durirg this incredible journsy. | laud
the efforts of our staff as they continue 1o
pursue the mission relentlessly and withouwt
discrimination, and |-am immensely thankiul
to our pariners Tor their trust and belief in
our mission.

CARE has its foolprint: in more than 100
countries today, and our operations in
Bangladesh has been of high importance
CARE has always pricritized the nesds of the
vulnerable, especially women and girls. This
has now become more pronounced with
newsar challenges posed by climate changs
as also the perpetuation of ineguality in the
society. We understand that we cannot truly

atiain social justice unless we keep women
and girls at the cora of our programs. Our
core focus intertwined with the parinerships
at local and intemational level has given
CARE Bangladesh this long legacy.

As we recognise and  celsbrate  this
significant milestone, | would like to refterate
CARE's commitment 1o communities’
prograss and the country's development.

Vs

[ 5
Ram Das
Country Director

CARE Banglacesh
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Chapter 1- Seeds of change (1949-1969)
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Chapter 4: Nurturing generations (1990-2000)
Chapter 5: Shitting approach towards MDGs
(2001 - 2019)

Chapter 6: Enhancing systems for SDGs
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partnerships
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Acronyms

ERWUP - Bullding Resilience of the Urban Poor

CEFM - Child, Early, and Forced Marriage

EKATA - Empowermeant, Knowledgs, and Transformative Action

Fol - Forecast-based Early Action

IFFW - Integrated Food for Werk

G0 INTERFISH - Greater Opporiunities for integrated Rice and Fish Production
LIFT - Local Initiatives for Farmers Training

MOS - Millenium Development Goals

PSE - Private Sector Engagement

RMG - Ready Made Garment

R P - Bural Maintenance Project

REP - Bura| 2ales Program

RYCC - Reducing Vulnerability to Climate Changs

S0G - Sustainaole Develooment Goals

SETU - Social and Economic Transformation of the Ultra-Poor

SHABGE - Strengthening Household Access to Bari Gardening Extension
SHAKTI - Stopping HIV/AIDS through Knowledge and Training Initiatives
SUFAL - Scaling up Flood Forecasi-basedAction and Learning

TICA - Training Immunizers in Community Approach

IJP - Upazila Parishacd

WELA - Village Savings and Loan Associalions

WASH - Water, Sanitation & Hygizne

MIRBAPAD - Metwork for Infermation, Besponse, 4nd Preparedness Activities on Disaster
MJF - Manusher Jonno Founcation

MNAWS - Needs Assessment Working Group

SUBARMA - Supporting Bangladesh Rapid Meagds Assessment

APOSH - Asholda Punarbashan Sangstha

RiF-Right to Food

SHE - Social Health Entrepreneur

LE - Living Elue

LSP - Local Service Provider
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Genesis
of a vision

Early dreams and aspirations
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It all started with
a hox

|
P LT ]
SRR

way there

=

i7



GENESIS OF A VISION 18

Franz Schubert, great grand nephew
and only descendent bearing the name
of the famous Ausirian composer,
receives a package with nutritious food.




GEMESIS OF A VISION
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Children of a refugee family from East Germany crowds close to get a better view of the
food they received in the CARE Package.




GEMESIS OF A VISION

In just a few years, the box also travelled with emergency medical services, short and

' = B
anE s ln“rnev In long-term solutions that would aid conflict affected countries for recovery and rehabilitation
south Asia

CARE arrived in Asta in the [ate
1940s. These photos depict
how CARE used virtually all
modes of transportation to
deliver the food packages.




GEMESIS OF A VISION 2

Scon the word CARE began to stand for hope, transformation, inclusion and social justice to
hundrads of thousands of people

What started out as a simple relief operation for war-torn countries grew into a vast network

of partners working globally to fight poverty and Ineguality










SEEDS OF CHANGE 24

Within just four years of its establishment, In 1949, CARE began its cperations in the Indian subcontinent. Between 1950 till the Liberation War,
CARE's role In Bangladesh was primarily disaster relief and food assistance for school going children,
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SEEDS OF CHANGE

CARE distributed powderad milk in schools, which was
ceonsidered a significant centribution fo-child health
during the prevailing Instability. In the early 19&0s,
CARE provided one meal a day for nearly 600,000
children to keep them in school. This led to an increase
n the nutritional status of children and their school
attendance In the then East Pakisian




SEEDS OF CHANGE

& BHOLA CYCLONE

In 19?{], ‘the Bhola cyclone’ claimed more
than 300,000 lives — it is remembered-as one
of “the -deadliest eyelone in' history. CARE
responded 1o this great catastrophe, providing
essential. food, and rel‘ef supplles Iﬂ the
affected people . o

27
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Food preparation and distribution
for cyclone affected people.




REVIVING A NEW COUNTRY

CHAPTER 2:






REVIVING A NEW COUNTRY
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he Liberation War gf 1971 toa
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The Bangladesh bensdit concert-
we A trivmphant success. An historic svent,®®

e

Now you can experience it
hoar it live it as nevir bofore
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A hungry Bangladeshi child scrapes the bowl for last bit of lifesaving CARE food. In
1971, dual calamities struck Bangladesh, making thousands flee to India. The plight of
the new nation of Bangladesh, meanwhile, captured the worlds attention, including
George Harrison from the BEATLES, who gathered many rock stars and preduced a
best-selling live album called ‘Concert for Bangladesh. This photo graced the album
cover, and part of the proceeds from its sales weni to CARE
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ancial assistance

-]

In 1872, CARE tackled th= housing crisis In the newly formied nation by constructing thousands of homes, supported by fi

from the United Kingdom and the Linited States
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An under-construction
house in 1972.

'4--."
e *m
‘-"-: -!'L‘l e
"‘A; :é






project.

g.
£
B

=

Q
=
U
&

&
=
N
%
:
3)
B
B
=
w

kv
&)




REVIVING A NEW COUNTRY
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A newly-built CARE building, part of their Experimental
Housing Project in Bangladesh in 1973.
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The exterior of a newiy-built school
building on Bhola Island, in 1976.
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REVIVING A NEW COUNTRY

A man show’s the large
bulb roct of a palm plant
to a group in Bangladesh
as part of a community
awareness about how to
increase farming yields in

arted Bangladesh's largest integrated Food fer Work [IFFW) ore

B =Tt

el

under an agreement with the B

-

ang

=

qqqqq

P
o

L=

al

Ministry of

a8 a
pular as ‘KABIHA [food for werk/kaj er binimoy e khaddc] began its journey to create short-term employment in
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Farpmers  engrossed  in reading
information displayed on new farming
techniques and agricultural machinery to
increase their yields.
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A photograph of a
farm and greenhouse
in rural Bangladesh in
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A member of CARE (center) monitors a field of
sorghum crops in rural Bangladesh in 1976.




Women and girls were
always CARE's focus for
project implementation.
Here, we see a destitute
woman who have been
rehabilitated with income
generating support.
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Enriching lives through generations

[1°
When | was in class 2 in 1972,

we were given milk powder in

the classroom as part of a

nutrition support program for

school children. Powdered milk

was a rare commodity back " T
then, so this was a treat for us. ‘_
We ealled it imporied milk’ and

we liked one of the varieties

more than the other. It was only : ' '
after joining CARE that | ¥ - r "

i

realized that the milk powder
we loved was provided by
CARE. Even without me
realizing, CARE had an impact
in my life long before | was
aware of them and | committed
to continue the legacy through
my engagement in various
projecis.

i
=

- A K M Fazlul Hoque, Head of
Government Relation Department, CARE
Bangladesh and a proud CARE member
for more than 30 years.
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CHAPTER 3: REBUILDING BLOCK BY BLOGK
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As the CARE programs
expanded all over
Bangladesh, so did
increase the iconic
CARE fleet.
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By constructing roads and culveris as part of project activities, CARE created employment for
millions and launched women's empowerment initiatives. With this initiative, CARE worked in 44
districts across approximately 300 sub-districts, employing around 500,000 workers, all of
whom were marginalized men and women in society - a critical step in rebuilding and
connecting a war-affected country. An estimated 84,000 KM length of roads were built!
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The Rural Maintenance Project (RMP), CARE's longest running intervention in
Bangladesh employed extremely poer women for construction and
maintenance of rural roads. RMP marked the beginning of building leadership,

decision-making capacity and self-reliance among women, a legacy that drives
CARE to this day.
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Golapi redefined
her life and status

Member

and guring tnat time she v
5 de the poor

w
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Agro-based interventions from CARE Bangladesh introduced many new and innovative
technigues in the 80s, many of which are still used as current agriculiural practices.




REBUILDING BLOCK BY BLOCK 66

Household women got
engaged In income
generating activities.
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REBUILDING BLOCK BY BLOCK
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The floods of 1988 were
perhaps one of the worst
in Bangladesh's history,
affecting millions of people.
It required combined efforts
by the Govermment of
Bangladesh and national and
intemational NGOs. CARE

deployed immediate relief
efforts to ensure access to
food, clean water, shelter,
and medical care for the

flood-affected communities.
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Empowering women began
close to home

o . s
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CARE was my first and only job - | never applied for job anywhete else. After being shori-listed
for the RMP project in 198/, | underwent a month-long training to ride a motorbike. Throughout
my training and career, | endured many taunts and humiliation for riding a motorbike; but |
never let that stop me from doing my work. | had very supporting colleagues who often helped
me overcome challenges. The organization gave me so much that leaving was never an option.

- Monjuri Begum, former CARE employee and one of CARE = pioneenng motorbike riders
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. 1991 CYCLONE
. The 90s began with yet another
deadly cyclone that claimed nearly

250,000 lives in the coastal region
in 1991.
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CARE aided the cyclone
relief operation, which
was also supported by
the US Marine - rapid aid
was dispatched to more
than a million cyclone
affected people with safe
water, dry food and other
necessary humanitarian
assistance.
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Desplte starting another decade with & catastrophic disaster event,
n the 90s, CARES size and scope continued to grow In new and
diverse program areas with long term programs.

The decade saw significant advancements in agriculiure and health,
helping the country overcome challenges in food production,
nutrition, and healthcare. Key projects like LIFE, LIFT, NG PEST,
INTERFISH, and SHABGE eic. tackled the root causes of food issues,
while Initiatives for HIV prevention and a national immunization drive
improved health outcomes.
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CARE staff members testing out interventions for viability in pilot phase before being deployed
in the field.




73

NURTURING GEMERATIONS
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As CARE continued to make advances for the agricultural sector In Bangladesh, there was another sector which needed st
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health and nutrition sector. In the late 80s and 2arly 90s, infant mortality rate was high, and low immunization rate was one of the major causes

af this.
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The TICA (Tralning Immunizers in Community Approach) program,
launched in late 19805, was designed to tackie the country's low
immunization coverage which stood at less than 2% for children
under five despite the availability of vaccines and infrastructura.
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It was CARE's ambitious objective to raise immunization coverage to
80+%, creating herg immunity to prevent vaccine-preveniable
diseazes, while making the system stronger fo continue such
initiatives
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The TICA program laid the foundation for CARES role in public health systems
strengthening, positicning CARE as a leader in the health secior in Bangladesh.
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Just as the 90s siarted out
with a devastating disaster,
the end of the decade was
also marked by a historical
flood that lasted for 65 days
and claimed 1,100 lives. An
estimated 30 million people
became homeless. The flood
caused massive damage to
infrastructure.
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SHIFTING APPROACH TOWARDS MDGs

In the wake of the new miliennia, CARE realized that in order to maks positive changes last longer in the communities, a shift was needed from
simple program delivery spproach to a rights-based approach. With the rights-based approach, CARE began working with the communities,
for the communities. This significantly changed the longevity of programs as the communities began taking more awnership of services being

offered to them by CARE and Its partners.
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With a strong focus on poverty eradication, strengthening market linkages and creating saming opportunities for rural population, CARE
Bangladesh was able to align with Government objectives for attaining the Milienium Development Goals (MDEs)
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aceess fo cultivable land.
Engaging women and giris in
homestead-gardening createsa

positive impact on nutrition status

of families.
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In an eﬁnrtto redmeeﬂram poverty, innovative:

practices such as cage-fish farming,
@rdmﬂlackamgal goat* rearing was
|ntrl:,yCARE

ts are hiphly sdapiive and produce Righ-quality meat. As 5 resull, theyae

or fammers
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Engaging women in rural
households 1o generate .
income was another way for

CARE to introduce financial
freedom.
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Creating an Impactiul life

Initially | received seed money of 13,000 taka* which |
used for a vegetable growing and selling business. |
used to cultivate vegetables in someone elses land.

As the business became profitable, | expanded and
bought cattle. Over time, | was even able to buy my
own agricultural land, buy a shop in nearby market
and some more land to secure my family’s future.

100

SETU (Social and Economic Transformation of the
Ultra-Poor) project aimed fo sustainably  [ift
extremely poor households out of poverty through
community-led collective action and inclusive
governance. Asma’s journey toward independence
began with CARE. Today, she owns her own lang,
lives a financially stable life, and is educating her
thres children. In a continued effort to uplift her
family .and community, Asma became a Union
Council member in 2022

Asma Begum, an inspiring program participant
from SETU, project from Nilphamari

ALSE-ADS
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H H What appears to be 3 normal Bangladeshi family, has an intriguing story behind. In 2005 whean

TraIInIaZIIIg ““n“gn CARE began skills training for women, while most women signed ugp for ‘driving , Rabeya
Sultana, popularly known as Rabbi, was the only person who signed up 1o take fraining as

Stereuwnes 1es c. Eveniothis d bi iz still the only fernale mechanic in the country, and CARE I
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| became a driver for CARE to
fullfill my childhood dream.
Over the years, | have
influenced many women to
pursue  driving  careers,
breaking soecial stigmas
attached to it

Parveen Akier, one of CARE
Bangladesh's first female drivers.
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As 3 school student in Sherpur, Parvesn was
inspired by her schools owner who drove
her own car, sparking & dream in the young
girl, After losing har parents and shouldering
family responsibilities, her aspirations faded
for some time. Life offered her ancther
chance when she got a chance to enrcll in
driving course for women by Gono Shasthya
Kendra in 1998, Soon after, Parveen joined
CARE Bangladesh as one of the first
professicnal  women  drivers  and  still
continues to be with CARE Bangladesh,
Parvesn wishes to retire from CARE and
carry a lifelong memory of dignity that she
has racefved from CARE
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Living Blue is the name of a dream that ook
shape in the heart of northern Bangladesh in
2005, woven together by skilled artisans
driven Dy dignity -and craftsmanship. This
soclal  enterprise  starfed by CARE
Bangladesh with a focus th empower local
vomien and men blossomed as a coitage
business for reviving the 'Bengal Indigo’. As
the artisans began to masier the skills of
extracting indigo dye and integrating it into
traditional and modern dyeing technigues,
the industry 2amed fame in the international
market. Today, Living Blue boasis 3000
indige farmers and over 200 artizans
producing the finest True Bengal natural
indigon. Their commitment fo gquality
craftsmanship continues to transform lives
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ARE Bangladesh is implementing HIV and
AIDS Program for different  vulnerable

e

b

groups for 29 years now. With a goal 1o
pravent the spread of HIV and provide
support to affected communitles, CARE
continues to work on enhancing information
systems, coocrdinaticn, .and  management
capacity to ensure an effective human
rights-besed, and sustainable national
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An advocacy towards
rights and recognition

CARE's work with the HIV-affected community and sex workers has
been crucial in changing societal attitudes In Bangladesh. By
highlighting their challenges and advocating for their righis; CARE
has helped reduce stigma and discrimination, fostering greater
acceptance and support from communities and local authorities. In
2000, CARE and the Shonghati alliance filed a writ petition that led to
a High Court ruling stopping the eviction of sex workers and
recagnizing their work as a profession.

| have been a victim of sexual and
mental abuse by my Tfamily,
friends and almost everyone |
have come across in my life. | was
forced to live a life looked down

upon by the society. | wasn't even
aware | had any rights as a human - Joya Shikdar, currenily =
being. But CARE has given me a rights activist for sex workers

: gnd transgendser community.
voice and platformn to fight the G e & GARE prouirn

oppression against thousands Of [ s v
fransgender women and sex [EEEgd eyl

i =
workers across the courntry. WenE: o 1o Jeing e pee
= educator for CARE.
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With the right linkages and support, Joya
now runs her own organization 'Somporker
hNoya Setu’ from 2070, Joya has been io
several global platforms where she has
voiced her concerns for the s2x workers and
transgender community of Bangladesh. She
ig amplifying the learning received from
CARE and continues to use that to empower
her community.
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Building resilience
ahead of its time

CARE first came Up with the ides for disaster
preparedness and mitigation following its
work in recurrent disasters in Banglagesh. In
2001, CARE Bangladesh inftiated the
Reducing Vulnerability to Climate Change
(RVCC) Project that aimed to help

communities  in  southwest Bangladesh
adapt to the impacts of climate change
hiaking

WOen of the affectec

12

communities’ key stakeholders for this
project, this was the beginning of CARES
journey in disaster mitigation. Long before
climate change Impacts was an issue
globally, CARE Bangladesh implementsd
projects that would reduce the vulnerabilities
of communities that were facing natural
calamities regularly
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in 2015, Bangladesh was one of the
countries  maost. vulnerable to  climate
change, in particular, its agriculture was
highly Impacted. A figld research helped
better understand and effectively address
the relationship between changing weather
patterns, food gecurity, social inegualities,
and human mobility. Buillding on the results,
Where the Rain Falls’ - .3 mulii-country
project was launched The project used
community-based adaptation to
immediately reduce vulnerability associatad
with agro-climatic risks.

The project results indicatec that the
community-based  adaptation  reducs
vulnerability associated with agro-climatic
risks.
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A true volunteer
at heart

| remember my training days when
people would ridicule me for putting on
my firefighting uniform and walking to
our training camp. They said women
ean't be firefighters. But when we got
down to the task of firefighting, all we
remembered was our gruesome
training and our objective of saving
lives. Eventually, the very same people
who mocked us saw us on the news
and came running to praise us and even
ask us how to join the firefighting force.
[ had always wanted people to know

me, to recognise me and this training
h_as given me a new identity in our

- Noor Jahan Akhter Sheuli, 2 program
participant of The Building Resilfence of the
Urban Poor (BRUP) project
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The project trained and linked locals in firefighting and first-aid
training..Sheull proudly recalls her firefighting days where she had the
rare opportunity of responding to the devastating Tampaco factary fire
that claimed more than 30 lives in Gazipur in 20186

She continues to work with different devalopment agencies in her for

raising awarenass on social [2sues

nuu m
\| B
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Leading change with girls

In a significant shift In programming approach, CARE started
sddressing social |ssues at the root causss. This led to the
emergence of Tipping Point program that addressed Child, Early, and
Forced Marriage (CEFM) with commiunity engagement, git-caniric
gctivism, policy influsnce, intergensrational dialogle and more. The
program empowered generations of young girls to protect thelr future
and encouraged familias to invast in thelr daughters.
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An advent to
creating future
leaders

In the late 90s, Bangladesh saw a boom
in the ready-made garment (RMG)
sector. This led 1o a significant
movement of human resource primarily
women from rural areas to large cities
and towns like Chittagong and Dhaka
Often the conditions in which these
women worked and lved was less than
ideal. They worked in & hazardous work
environment and lacked minimum rights
35 workers.

CARE's work inthe RMG sector primarily
began with waorker rights and leadership
guality development, which continuss o
thiz day,

122
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In 2007, Cyclone Sidr ravaged Bangladesh, causing fmmense
destruction and over 3000 deaths. CARE Bangladesh stepped In,
providing food, water, mecdical aid, and livelihood support o the
hardest-hit areas. Their efiorts, backed by intermational donors,
helped rebuild critical infrastructure and lviihoods.
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Women
empowerment
leads fo reduced
child stunting

In 2009, CAREs program discovered a significant connection
betwesn women empowsarment and child health. It was observed
that child stuniing was reduced by 28% over 4 years - faking CARE =
step closer towards achieving national MDG goal.

CAREs rnight based approsch included a focus on womens
empowarment and increasing women's decision-making power,; this
was done by ensuring women were also involved in income
generation for family. Empowering women meant thousands of
children grew healthier and taller. This appreach cutperformed
traditional food security programming that focused solely on direct

nutriticnal interventions
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Drawing a legal
solution for
tomestic violence

Around 2010, CARE played an
instrumental role in the Citizens
Initiative against Domestic Violence,
which aimed to address and reform
laws related to domestic viclence
The efforts culminated in the
creation of the Domestic Violence
{Prevention & Protection) Act 2010.
This law offers nationwide protection
for women in Bangladesh who are
victims of domestic viclence,
ensuring they have legal safeguards
and support.
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With new goals set across the globe to cobiain
accountaple and sustainable gevelopment CARE
Bangladesh evaluated s program areas Placing
more focus on climate resilience, disaster reduction,
geriger equality, economic development and health
and education, CARE Bangladesh started the journsy
for the next generation to become a network of
networks, working with parinerships en  both
implementation and strategic levels
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Besides introducing more diverse and effective farming techniques, CARE also introduced robust disaster
risk reduction measures.
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Greater emphasis was placed on diversifying income generation for youth, women, marginalized communitias,
and other groups living below the poverty line.
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As CARE engaged women to take eharge of health and nutrition,
success and sustainability of programs improved significantly:
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CARE was one of the first few international NGOs who began
responding to the largest refugee influx of the Rohingyas
back in 201/. Hundreds of thousands of people arriving in
dreadful conditions with their entire lives on their back,
surviving near death-encounters. With initial aid with cooked
food and temporary shelters, CARE continues to be the voice
of the Rohingya refugees on the global platforms for their
rights and dignified repatriations.
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Collaborating for Humanity




ENHANCING SYSTEMS FOR SDGs

Since the influx in 2017, CARE Bangladesh has played a
pivotal role in the Rohingya crisis response. showcasing a
steadfast commitment to both the displaced population and
host communities. Priomntizing gender sensitivity CARE
employs an integrated approach across vital sectors such as
healthcare, WASH (Water, Sanitation, and Hygiens),
Iivelihoods, disaster preparedness, gender-based violence
prevention, and site management, ensuring comprehensive
support for the most vulnerable. Their dedication 1o
sustainability, climate action, and resilience-building
underscores a longtarm vision crucial for the sustained
well-being of the communities they serve. In collaboration
with the Govemment of Bangladesh, CARE has been
instrumental in aligning humanitarian aid with national
strategies and we look forward to consolidating this
partnership for the welfare of the people in need.

- Mohammad Mizanur Rahman

Additional Secratary

Refugese Relisf and Repatriation Commissioner (RRRC)
Office of the Refugee Relief and Repatriation Commissioner,
Cox's Bazar, Bangladesh.
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Taking financial empowerment
to rural women

CARE Bangladesh has been promoting Village Savings and Loan Associstions (VSLAs) to
empowsr women financially. Recognized by the Bangladesh Central Bank these
self-managed groups help membears save money, access small loans, and get emergancy
insurance. WELAsS have significantly boosted members’ incomes and resilience. CARE aims to
expand this model to reach 50 million women and girls globally by 2030, cellaborating with
various partnersto scale up the initiativa.
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Forecasting done the right way

CARE Bangiadesh leads the BURAL (Scaling up Flood Forecast-nased
Action and Learning) Project to reduce flood impacts through
Forecast-based Early Action (FbA). Partnering with other INGD and
local NGOs, the project works effectively in the northern part of the
COuntry.

The project works with local communities to Implemeant 2arly a¢

llke early warnings, cash grants, and infrastructure repairs.
Collaborating with the government, SUFAL enhances disaster
response and integrates FDA into national strategies. This proactive
approach has significantly improved flood forecast lead-time which
maltiplies into  strengthened community resilience, improved
emergency preparecness, and reduced the humanitarian burden
during floods.
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CARE planted the seeds of lozallzation by forming solidarity groups in both rural and urban settings and linking them horizontally. These
solidarity groups, known as EKATA (Empowerment, Knowledge, and Transformative Action), represent a model developed and tested by CARE
Bangladesh to promete the collective empowserment of women. At the same time, to increase the number of selidarity groups and amplify their
collective impact, CARE extended Its support to help them emerge as Self-Help Groups - fostering a cycle of constant capacity-buliding while
continulng Community Led Development parallel to facilitating a reflective participatory process within the community.

—_—
Ay wate
2000 2005 2010
MNMS, DS, Seed MJE NIBAPAD Anukul Foundation: Milk
Bank/assembling market, collecior group

APDSH

Localization Journey 2000 - 2024
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2015 2020 2024

SHE PSSBA, JITA, Living Blue CHAR Alliance, Right to Food, Bijoyes, LEP VSLA
NAWG/SUBARNA, LANCoM

In the meantime, CARE gradually scaled its efforis, transifioning from localized networks to a national framework while maintaining fts
commitment to local empowermient by building and nurturing foundations, networks, and alliances such as Anukul Foundation, APOSH,
NIRAPAD, Manusher Jonno Foundation, NAWG, CHAR Alliance, Right fo Food, HADR Alliance, and the Girls'-led Movement, amiong others.
Some of these evolved inio national entities now cperating across Bangladesh. These foundations and networks have become platforms for
sharing best practices, amplifying local voices, and advocating for policy changes that reflect the neads of communities.

________________________________________________________________________________________________________________________________________________________________________________________________ W
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Participation of Youth and Women in Agriculture Value Chain
I Jally, 2018
Wt 1 b, bl Bt b i by T e Whjlas Ujisesd il &1 Bhaka. Dhels, Rasgladass

NAWG Mesting

Instances of successful partnership

and advocacies

Agdvocacy with the National Char Alliance
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Pioneering a
movement for the
girls, by the girls

CARE Bangladesh's Tipping Foint Initiative
empowers girls to fight child marrage and
aszert their rights It provides leadershio
training, engages communities, and Involves
boys and parenis as zllies. Girls rzceive
mentorship and suppeort from  female
facilitators and collaborate  with 30
community-based ocrganizations.  The
inftiative has Increased girls’ visibility and
participation in decision-making, shifted
social norms, and developed their leadershio
skills. This collective effort elevates girls
voices from local to national levels, fostering

a8 more equitable socisty
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As an organisation, we have worked with CARE for 28 years. And for the
last 21 years, we have worked in more than one CARE intervention at
any given time. Over the years, they helped us understand concepts like
safeguarding, governance, government relations, gender issues,
financial management and how to update ourselves with changing

scenarios. They helped us set an organizational goal, objective, focus
and strategic long-term planning.

- Dr. Md. Shahid Uz Zaman, Founder and Execirtive Director of Eco
Social Development Organization (ESDO)

In the journey of localization, CARE
Bangladesh  maintained  longsianding
partrierships with local organizations -
particularly with partners that wvalug,
represent, or are lad by women, girls, and
marginalized groups — and it support our
local pariners to lead on the design and
implementation of programming. Apart
from hundreds of local NGOs, ESDO, MJSK,
GBK, POPY 2KS who also gradually scaled
its programming and adopted CARE's best
practices for maintaining accountability,
diversity and amplifying local voices
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We have also worked with other donors and international partners along the
way but none of it would have been possible without the guidance and
support that CARE gave us. They were the first organization who gave us a
chance to show what we were capable of and in the process of doing so, they
helped us improve our capacity as an organization to the point where we can

go out and look for opportunities.

- Mr. Murshed Alam Sarker, Executive Director of POPI

POPI began its work in 1986 on its own
initiatives_ In 1982, it received its first donor
funding and registered with the NGO bureau.
Starfing in 7993, PCOPI collaborated with
CARE on various projects, including disaster
management, hsalth, and infrastructure.
CAREs support was crucial in building
FPOPRI's capacity, teaching them essential
skills like proposal writing and budgeting.
Today, POP| is a self-sustaining organization
with strong safeguarding measurss,
continuing to adapt and support the needs

of the communities they serve
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Journey of a project to bk
a“ nrga"izaiinn CARE is a very well-known organization in Bangladesh. |

can say this because | have travelled all over Bangladesh
for my work and being able to work for CARE is a
commaon goal for young people all across the country.
‘ This is because of the impact CARE had in their lives.
| They are thankful and want to show it by paying it
forward through their service and dedication.

- Shaheen Anam, Executive Director, Manusher Jonno Foundation

In 7893, Shahesn Anam became one of the first females to hold a

leadership pesition in 8 major program under CARE, ‘Integrated Food

Security Fraject’. In later years, her recruitment becamea case study Thres

years later, CARE applied for the HUGD project, funded by DFID, and she

was sent to defend their position. After securing the project, CARE sought

an expatriate team leader but eventually choss her, believing a Bangladashi
- naticnal would be better suited for the project’s future independence

Despite initial hasitation, she accaptad the role HUGO, managed by CARE
but gperating independently, formed a sieeting commitigz of influentlal
gevelopment sector figures. After three years, this commitiee oecame the
board of governors for the newly named Manusher Jonng Foundation
(MJF). MJF focused on supporting small organizations advocating for
womens rights, marginalized communities, and child labor. CARESs
unwavering support and belief in her feadership were pivotal in MJF's

SUCCEsEs
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Creating impact T
nevunu n“mhers As a representative of the healthcare sector, | believe that

working with CARE has improved our effectiveness in
delivering services to the people. We are carrying out a
baseline survey to identify just how much the impact is.
But this impact 1s only visible in the handful of districts
where CARE works. If we can replicate the same model
throughout the entire country, it would give a massive
boost to our healthcare system.

- Dr. Md. Quiume Talukder, Line Director, Community-Based
Healthcare, Health Service Division, Ministry of Health and Family
Welfare

CARE has been working with the DEHS since 2071 for improvement of the
heaithcare system, especially for the rural population. They have directly
trained healthcare workers through formation of core committees,
improving their knowledge on nutrition, health and hygiene and other
relevant areas; some of which were dene directly under his supenvision. The
health workers are now well equipped with the knowladge necessary to helo
the rural people suffering from malnutrition by disseminating this
knowledge

"CARE has been instrumental in the development of Bangladesh since our
incependenca, Ever since | startad working with them, | realized that they
are not like the other NGOs. Their impact goes beyond what can be
measured in numbers. And | hope they continus fo work with us in tha
foresesable future and help us deliver health services throughout the
couniry’, added Talukder.
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Connecting markets, empowering communities

Furthermors, CARE Bangladesh also adepted and scaled operational
maodels and programmatic spproaches that ensure local people and
communities — especially women, ‘girls, and other marginalized
groups — shape their own social, economic, and development
futures. CAREs Private Sector Engagement (PSE) has worked to
strengthen the economic capacity of the BoR To empower
marginalized, rural women, CARE implemented an Inferventicn called
Rural Sales Program (RSF). This aimed to employ rural women as
sales reprasentatives who went from door 1o ceor selling tolletries
footwear, food etc. from several private sector partnars ks Unilever,
Bata, Dancne etc. In time, out of the private sectors growing interest
to engage with RSP and much international attention that the project

received, with investments it tumed into 3 social enterprise called
JITA, In JITA Bangladesh, has nurtured a rural distribution petwork,
incorgorating women micro-entreprensurs to provide access of
eszential consumer products to communities that are excluded from
manstream  distrioution channels. CARE Bangladesh also
collaborated with the private sector in ether projecis to ensure
sustainability and adopt a markset-based approach, such as through
partnerships aimed at fostering long-term economic growth and
integrating business sclutions into development initiatives. These
are, PRAN, LAL TEER, ERAC Dairy.
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Collaborating
with United
Nations

CARE Bangladesh partners with UN
agencies 1o fackle health, nutrition, climate
change, gender equality, and humanitarian
challengas. CARE warks with WHO, UNICEF,
UNDE and UN Women to enhance maternal
and child health and nutrition services, and
women empowsrment CARE has also
partnersd with the World Bank and ILO for
governance, accountability, and  safe
migration initiatives. Since 20717, CARE has
been working with the Government, UN
agencies and deonors, providing critical
services to the Rohingya refugess and host
community members. In Cox's Bazar, CARE
engages with WFP 10M, and UNFPA around
disaster risk reduction, natural resource
management, and WASH services.

These coordinated efforis of CARE and UN
agencies aim to create sustainabig,
impactful changes in Bangladesh
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CARE extends its hearttell gratitude 1o all partners for their engeing suppert and commitment
to the development of Bangiadesh
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THE ROA

TRANSFORMING LIVES, SHAPING FUTURES
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years of journey in Bangladesh and
s rich and remarkable nation, CARE

- With key focus rwnamlng on empewering - ‘women and giris,
advénemg gender equality, CARE also plans to set strong footprint in
Bnmglhenlng resilience against climate change.

CARE hopes to leverage market-driven approaches, champiening
Iucally—ted development, and expanding the use of digital
technologies. By 2030, CARE Bangladesh, envisions transfmmlng
the lives of 15 million people—primarily women and girls—into
gender-equal, resilient futures, in alignment with both national and
global development goals.




TRANSFORMING LIVES, SHAPING FUTURES
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